PEPARTMENT OF CITY OF SACRAMENTO P13 1T, R 200
CALIFORNIA SACRAMENTO,
ENGINEERING SERVICES CA
DIVISION PH 916-808-83GC
FAX 916-808-8281

To: Kaleb Haile, Project Manager

From: Jose R. Ledesma, Administrative Technician
Contract Services

Date: October 14, 2009
SUBJECT: J Street Two-Way Conversion Traffic Signal Modification Project (PN: T15008005)

Bid opening for your project occurred October 7, 2009. Attached is my complete analysis. of each bid
submitted. You previously received a preliminary bid notice and electronic copies of each bid.

All bids submitted met all required bid requirements, excepting the following:

Pacific Excavation did not meet the required 20% E/SBE project participation goal.

Please advise me as to how you wish to proceed regarding this project. Specifically, | will need to
know: |

1) Whether you want a contract initiated with the responsible and responsive low bidder,
M&M Electric.

2) If you accept this recommendation, the date you intend to bring this matter to City Council for
approval.

Should you have any questions regarding this matter, feel free to contact me at (916) 808-8195 or via
e-mail at jledesma@cityofsacramento.org. Bidders will not be notified of any recommended action
until such time a decision has been made by you with respect to this project.

Attachments

cc Nicholas Theacharides, Engineering Services Manager
Project File
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BID SUMMARY ANALYSIS AND NOTIFICATION OF
AWARD RECOMMENDATION

Project# T150080
Project Name J Street Two-Way Conversion Traffic Signai Modification
Bid Date Wednesday, October 7, 2009
Construction Estimate $125,000.00

Building SF
_ ACTUAL  cONTRACTOR SUB-CONTRACTORS
Bid Percent COST PER
Award Contractor Total Bid difference ‘q‘c S/EBE l.ocal SBE% EBE% DBE% GFE?
Bd M &M Electric, Co. $127,735.50 2.19% Yes 276%  9.0%
1 Pacific Excavation $137.588.50 10.07% Yes B6.7%
[ steiny & Company, Inc. $176,120.50 45.80% Yes 16.6% 5.2%
3  Angelo Utilities $181,298.22 45.04% Yes 49 4%
[l Richard A, Heaps $193,224.50 54.58% Yes 22.2%
5 Average Bid $163.193.44
Low Bid [ $127.735.50
Low Bid vs Awarded Bid Difference $0.00

Transportation



Sub-Contractor Bid Results

City of Sacramenio, Engineering Services

Project # T150080 Project Name J Street Two-Way Conversion Traffic Signal Modification

Bid Date 10/7/09 Construction Estimate  $125,000.00
Building SF Proiect Manager Kaleb Haile

Contractor M & M Electric, Co.

Council District

Org# 150011

Base Bid Bid Alt #1 Bid Alt #2
$127,735.50
$127,735.50
Low Bidder ? ESBD ? Local ?
GENERAL CONTRACTOR X | X Actual Cost per SF
SBE % EBE% DBE% GFE % MWBE % Percent difference
SUB-CONTRACTORS 27 6% 9.0%
% of

Sub Contractor Sub Contractor $ Bas City State SBE EBE DBE GFE MWBE

Centerline Striping $11,534.00 9.0% Elk Grove O X O O O

Rose Supply $35,210.00 27.6% San Marcos

000D SOV

Transportation



Sub-Contractor Bid Results

City of Sacramento, Engineering Services

Project # T150080 Project Name  J Street Two-Way Conversion Traffic Signal Modification

Bid Date 10/7/09 Construction Estimate  $125,000,00
Buiiding SF Project Manager Kaleb Haile

Council District

Org # 150011

Contractor Pagcific Excavation

Base Bid Bid Alt #1 Bid Alf #2 Bid At #3 Bid Alt #4
$137,588.50
Total Bid $137,588.50
Low Bidder ? ESBD ? local ?
GENERAL CONTRACTOR M 1 X Actual Cost per SF
SBE % EBE % DBE % GFE % MWBE % .
P f 10.07%
SUB-CONTRACTORS 5.7% ercent difference ()
% of
Sub Contractor Sub Contractor $ Bas City State SBE EBE DBE GFE MWBE
Centerline Striping $9,184.50 8.7% Elk Grove CA R O O O O
O o O B 0O
M

Transportation



Sub-Contractor Bid Results

City of Sacramento, Engineering Services

Project # T150080 Project Name J Street Two-Way Conversion Traffic Signal Modification
Bid Date  10/7/C9 Construction Estimate  $125,000.00 Council District

Building SF Project Manager Kaleb Haile Qrg# 150011

Contractor Steiny & Company, Inc.

Base Bid Bid Alt #1 Bid Alt #2 Bid Alt #3 Bid Alt #4
$176,120.50
Total Bid $176,120.50
Low Bidder ? ESBD ? Local ?
GENERAL CONTRACTOR M O X Actual Cost per SF
SBE % EBE % DBE % GFE% MWBE % .
P 40,909
SUB-CONTRACTORS 16.6% = 2% ercent difference Yo
% of
Sub Contractor Sub Contractor § Bas City State SBE EBE DBE GFE MWBE

Centerline Striping $9,185.00 5.2% Sacramento CA IO KB O O G
Azco $290,215.00 16.6% Stockion CA il O 0O g
Advanced Cutting & Paving $3,060.00 1.7% San Ramon CA 1 i O o O
Oo O o o o
W

Transportation



Sub-Contractor Bid Results

City of Sacramento, Engineering Services

Project# T150080 Project Name J Street Two-Way Conversion Traffic Signal Modification
Bid Date  10/7/09 Construction Estimate  $125,000.00 Council District
Building SF Project Manager Kaleb Haile Org # 150011
Contractor Angelo Utilities
Base Bid Bid Al #1 Bid Alt #2 Bid Alt #3 Bid At #4
$181,298.22
Total Bid $181,298.22
Low Bidder ? ESBD ? Local 7
GENERAL CONTRACTOR n O ) Actual Cost per SF
SBE % EBE % DBE % GFE % MWBE % \
t diff .04%
SUB-CONTRACTORS 49.4% Percent difference  45.04%
% of
Sub Contracfor Sub Contractor $ Basg City State SBE EBE DBE GFE MWBE
Centedine Striping $9,500.00 5.2% Elk Grove CA ] [ O O O
Rose Supply $80,000.00 44.1% San Marcos cA B O O o 0O
0 o T o o I
W

Transportation



Sub-Contractor Bid Results

City of Sacramento, Engineering Services

Project# T150080 Project Name J Street Two-Way Conversion Traffic Signal Modification
Bid Date 10/7/09 Construction Estimate  $125,000.00 Council District

Building SF Project Manager Kaleb Haile Org# 150011

Contractor Richard A. Heaps

Base Bid Bid Alt #1 Bid Al #2 Bid Alt #3 Bid Alt #4
$193,224.50
Total Bid $193,224.50
lLow Bidder ? ESBD ? Local ?
GENERAL CONTRACTOR O O X Actual Cost per SF
SBE % EBE % DBE % GFE % MWBE % . o
SUB-CONTRACTORS 92 2% Percent difference  54.58%
% of
Sub Contractor Sub Contractor $ Bas City State SBE EBE DBE GFE MWBE

Centeriine Striping $12,634.50 6.56% Elk Grove CA B I} 10 [ T
Integrity Data & Fiber $850.00 0.4% Vacaville CA o 0o a o
Rose Supply $28,526.50 15.3% San Marcos cA B O O O 0O
' I Y 1 o [ 0 A
T

Transportation



