Developing Strong Leadership Skills
Brian Moffitt, Ed.D.
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What is leadership?

How is leadership different from
management?

What are the two critical leadership
skills?

How do you motivate and enroll
others in your vision?
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Leadership
Definitions
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Leadership and
Management:
A Continuum
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Two Ciritical Skills:
Vision and Enrollment
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Supportive vs.
Defensive
Communication
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Personal Action:
1. What is your vision?
2. How will you enroll others?



